Cgl%lggie

r Managers

VIEW

More often than not in today’s busy marketplace,
employees are placed in management roles without ever
really gaining the skills to lead. It’s up to them to figure it
out as they go, which can sometimes cause under
performance, miscommunication, disengaged team
members, higher turn-over and a lack of work/life
balance.

Does this sound familiar? If it does, don’t miss the Leadership
Training for Managers Preview! Learn how to create a culture
of empowered team members who are engaged and confident
in their abilities to achieve personal and organizational goals.

Leadership Training for Managers- 3 Day

Empower and create accountability
Coach for optimum performance

Build a culture of engagement

Lead effective change

Communicate to connect and influence

Who Should Attend
Managers who seek to maximize their performance, become stronger
leaders and add more value to the organization by improving their skills.
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Join us for this 2-hour, free LIVE ONLINE
event where you will learn:

e the difference between managing and
leading

e time management techniques

e how to increase accountability with
your team

e the course objectives

e how the training can help you achieve

your goals

Date: January 14, 2021
Time: 8:30am-10:00am

Location: LIVE ONLINE

REGISTER HERE
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https://dalecarnegie.webex.com/mw3300/mywebex/default.do?service=7&nomenu=true&main_url=%2Ftc3300%2Ftrainingcenter%2FLoading.do%3Fsiteurl%3Ddalecarnegie%26UID%3D2797126631%26RT%3DNCM0%26siteurl%3Ddalecarnegie%26apiname%3Dj.php%26MTID%3Dte44076d4a3c901ea038259cc5d9f08d3%26FM%3D1%26rnd%3D6513176804%26servicename%3DTC%26ED%3D1158870882%26needFilter%3Dfalse&siteurl=dalecarnegie

